LOGO

FISCAL YEAR 201_

Please complete the following form to outline the goals you have set for yourself as a Board Member.
The goals should be achievable yet require you to stretch. Also, you should list the activities and/or
accomplishments you feel you will need to make your board service satisfying and rewarding. Next
year, you will have an opportunity to evaluate yourself against these goals and board expectations.
Attached you will find a sample of the self-evaluation form that will be used to evaluate your
performance.

If you have any questions about setting your goals you should contact

1. | will actively participate in full Board meetings.

2. 1 will actively participate in the following Board committees by attending meetings and
contributing to the leadership and/or work that must be done:

3. 1 will personally contribute $

4. 1 will help to fundraise $ by selling tickets to events, soliciting donors and/or securing in-
kind contributions.

5. lwillattendatleast  program.

6. lwillrecommend __ individuals for service to the Board and its committees.
7. 1 will provide ___ items oritems totaling$__ for fundraisers and events

8. | will respond to communication within __ hours

9. I will stay informed about events and needs of the organization and will review minutes and
agendas sent regarding board meetings

10. | have some other meaningful way to contribute to the organization:

11. | will find my board experience to be satisfying and rewarding if:

Name

Signature

Date
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